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Flock to Fedora returns! August 2023 
#flocktofedora



May you live in interesting times

(the most serious curse in
the  Agatean Empire)











So, how are we doing?

(the survey, year 3)



How satisfied are you with the
Fedora Project Overall? (2021)

Fedora Users Fedora Contributors



How satisfied are you with the
Fedora Project Overall? (2022)

Fedora Users Fedora Contributors



How satisfied are you with the
Fedora Project Overall? (This year)

Fedora Users Fedora Contributors



Year-over-year change (percentage points)

Fedora Users Fedora Contributors



Fedora Discussion Self-Introductions

If you haven’t yet, please go to discussion.fedoraproject.org, find the 
latest introductions thread in the Water Cooler category, and say hello!



Cute Dinosaur, by lemasney — Creative Commons Attribution-Share Alike 3.0 — drawn in Inkscape

https://www.deviantart.com/lemasney






Matching with the old counting method
The dotted line is IP addresses per day, on a 2× scale



Something is weird.
Maybe we’ll find out!



The Discourse Discourse

or

Change Proposals Gone Insane

or

Telemetry OMG the Sky Is Falling



Be careful what you wish for.

(Aesop, probably)











Fedora Operations Architect

(a pre-announcement)



Now what?

(the strategy)









A Fedora Project contributor is anyone who:

1. Undertakes activities
2. which sustain or advance the project towards our mission and vision
3. intentionally as part of the Project,
4. and as part of our community in line with our shared values.

(And “a contribution”, then, is any product of such activities.)

What is a “contribution”, exactly?
A working definition



Logic models! Again!

See https://discussion.fedoraproject.org/t/46632 for more

https://discussion.fedoraproject.org/t/46632


Theme: Fedora is for everyone.

Focus areas:

● Accessibility
● Reaching the World



Theme: Fedora leads in Linux 
distribution development.

Focus areas:

● Community Sustainability
● Technology Innovation & Leadership



Theme: Building on our success.

Focus areas:

● Editions, Spins, and Interest Groups
● Ecosystem Connections








